Project

le. Migration Local Development Project

Project Duration: 1 August 2015 - 31 December 2018

Implementing Agency: UNDP-Moldova

Progress report: January-June 2017

Valentin Guznac, National

Coordingi]

k. AR
Stefan Liller, UNOP Moldova Deputy Résident Coordinato

==

A R S et RO e TRl | S o)

sl

Funding Source Total expenses
uteo Outputs Activites Actions Progress Budget description Budget 2017 | January - June
Fund | Donor | Account| 2015-2017 | {January -July) 007
. Staff capacities of national and local Employment Agencies, Ministry of Labour, Social Protection 30000 [10282 |71200 |Local Consultan 6,000 5,368 1,868
2 and Family, and State Chancellery consolidated as a result of the study visit ta Serbia, co-organised [3pp00 | 10282 | 74200 | Prnting, transiation, S 3500
]
< 3} St thie: Kiinisey Y Labior in deimiopmient of Recssany pokiy, ‘with GIZ (16 persons). Most of discussions and exchange of practices between parties focused on
z and the serbian framework on r {of various migrants categories) and
K
L Activity 1.1.1. Assist the = r ploy LT programs, employ policies, labour migration and mainstreaming  |30000 10282 |75700 Legisnics, enit prémises, 11,000
s Ministry of Labour in the migration at local level. Aquired knowledge served as basis for next reintegration policies to be eanslation
m Output 1.1.  |development, review and developed in Moldova
2 Mimistry of Labor, fimplementation of - The migration module was integrated in Information System Labour Market lobless of the 30000 10282 |71200 |international Consultant 3,200
& Jocial Protection| methedolagied, eguiatians ||| National Employment Agency. It will ensure that different categories of returnees are provided with ’
3 and Family and |and procedures for b} Improve _,._n capacities uq Ministry of Labor in coordinating, manitofing and |, 4ty and targeted reintegration services 30000 [10282 74200 |Translation services 3,875 3128 3,125
£ mﬂmﬁ,.:n_ ial  institutionalization and uum_m,n n hrminteg policies and | vy ration focal points of 35 local employment offices were capacitated within four training
mployment | functionality of reintegration |regulations

o sessions to use efficiently and correctly the migration module of the Information System Labour
H Agencieshave | facal points within Territorial - ¥ c) 30000 (10282 (71300 | Longterm Consultant 9,917
e larket Jobless.
L the necessary  |Employment Agencies
- palicy, c} Provide suppart in adjusting and implementing an informational and
]
a ter- latform for [ reintegration service
Ey institutional, in o ! Activity implemented in 2016
t budestary provision , ensuring coordination and cooperation of TEAs at the local and {54 30000, [{10JE2132400, §Lontractunt serices i FA0P
H framewarks for central levels
.m provision of a) Provide support in the revision of the current strategy implementation and 30000 110282 171300 38,358
E & | employment ; assist in the design of the new strategic dacument an employment; & capacity |Activity implemented in 2016 : 00010782 171200
B | oy |Activity 1.L.2 Support i et e ploy Pacity RCtty;imp 30000_[ 10282 [75700 | postice rent premises 7876
.m -u- . .h oo 7\__3_57\ of Labor in the uilding for Strategy implementation mﬂnﬂﬂ ﬂmmm NN nn Contractual services 5 000

2 ervice:
o |development of new b) Provide support for undertaking public consultations for the development 30000 |10282 |75700 |L°B'SUCS. rent premises, 2,000
5% National Employment of the National Employment Strategy and Action Plan with all relevant Activity implemented in 2016
W m Strategy and Action Plan  |stakehalders 30000 |10282 |71600 |Travel (local) 2,400
té taking into account -
m = specific of the country c) Assist the Ministry of Labour in incarporating the feedback, in the
- promotion and advocacy for the approval of the newly designed Strategy and |Activity implemented in 2016 30000 |10282 |71300 |Longterm Consultant
B = Plan

S
E 2 7 = ——, e 1 = =
s B
m m. -One training module delivered for 10 pilot TEAs on applying the inter-institutional referral 30000 |10282 |71300 |Longterm Consultant . 2647 1,300
4 m a) Undertake a review of the structures, systems and platforms in suppart to  |mechanis; " ooes |74 T i
I [— the work of reintegration focal points and design a referral mechanism - 10 consultations arganized in each of the 10 pilot localities on pilting the int 000" |d0e62 V9200 | VORnNmUON servioes 2200

£ 2
£ 49 P referral mechanism. 30000 |10282 |74200 |Printing services 5,565
3 E | Rentegration factivity 1.2.1 Build and
£ 3 focal paints st e et T - One in-country study visit organized for 10 pilot Territorial Employment Agencies on improving
> m. within Territarial .< networking and cooperation with main local partners and reintegration services to returned
E G reintegration focal points to ,
£ Employment | ce oroperly the procedures |7 SWENEthen the capacities of 35 remntegration focal paints through training | migrants,
5 | Agencies have alland to deti Jitati programme, coaching and mentoring on employment reintegration support |- One coaching sessions delivered to each of the 10 pilot Territorial Employment Agencies in 30000 (10282 |71300 |Local consultants 23,450
H e e QU e and referral system improving reintegration services to migrants;
c the tools, employment reintegration 4 e
& K " - One training delivered for 25 Territorial Employment Agencies to build their capacities 1o provide
£ nowledge and oeryices and to refer to other A
3 reintegration services to returned migrants.
m skills to provide |relavant public, civil society = —
& qualitative 147 private sector service 30000 110282 171300 |localconsultants 12,050 6516 2,260
% employment | broviders at the focal level c) m:.uun: the piloting and of One study visit in Israel organized for local and central Employment Agencies, Ministry of Labour 30000 [10287 [716f Travel- study visit 27132 32,146
¥ remtegration service provision model in 10 selected TEA and State Chancellery on reintegration policies and services 130000 [10282 |72100 |Contractual services 23,158
_\'_. support to 30000 110282 171600 |Travel {local) 7,500
2 returnees, in d) Develop a guide for the replication of experiences of target models Best practice guide developed for reintegration focal points from the Territorial Employment a .
m close throughout the country Agencies 30000, [rozE: 72300 ARHREL] Seris R
5
g coordination a) Assess the needs of 10 Territorial Employment Agencies for proper
s with NEXUS, ravision ofrelntegration services Activity implemented in 2016 30000 71300 |Lengterm Consultant o
s SYSLAB, and J15Bs| for service
i provision, following the b} Provide technical support f
& pport for proper provision of reintegration services, S .
s needs identified by Territorial]ensuring national coverage - North, South and Center, indluding Gagauzia |+ ImPlemented in 2016 30000x || 282 | 72300 | JConkaactual:services 42217
g
]
<]




Funding Source Total expenses
Total budget Budget 2017 January - June
uteol Outputs Activites Actions. Budget description
? Fund | Donor | Account] 2015-2017 | (January -July) 2017
= Main results of the 23 crowdfunding campaigns were presented to the large public and discussed  |30000 10282 (71300 |Local consultants 6,370 1251
£ over the Quarter Meeting of Mayors, Lacal Migration focal Points, CALM and HTAs (80 persons).  |30000 [10282 |72100 | Contractual services 5630
- A Beyond the rap up all and celebration of all achieved results, participants exchanged lessons [ =1
2 t LPA: Logistics, rent premises,
i a) Provide z_w_;:_“_n and technical assistance to target LPAs in managing learned and main findings. They also identified jointly main intervention directions for the next 30000 |10282 |75700 s 10,500 4,323
i migratiov-ealated praceskes eriod with regards to local prajects implementation co-funded by migrants, HTAs
3 p g proj pl
v and , migrants 1 for local org: of HTAs one year | 10282 |711600 |7 N
0000 ravel (local) 120 1,015
3 Aciivity L1:1.strengthen the general meetings, approving of HTAs next year action plans and management structures {
W capacity of LPAs in managing
i migration related processes, |p| Adjust existing local planning, budgeting and mobilization for The succesful experience of MiDL target localities was integrated in the Ro version of the Guide on |30000 |10282 |74200 |Translation services 1,620
& with p dol with focus on migrants’ engagement and build |Local Strategic Planning integrating migration, human rights and gender equality principles. The 30000 [10282 |74200 |Printing 12,000
5 members and migrants into |jocal expertise document is ready for printing and is expected to be disseminated on a large scale at country level [30000 [10282 |72100 [Contractual services 10,000
= Output 2.1 community planning,
- t t
m_ ol budgeting, implementation, .n, Support LPAs, migrants and community members from target communities LPAS and HTAs benefited of continuous coaching and guidance from 5 local faclitators, for an .
z monitoring and evaluation |in designing local development plans, budgets and MEE schemes (as per 30000 (10282 |72100 | Long term consultant 132,078 58.264 32,456
=5 iitharities Have 13 efficient integration of migrants in all stages of local planning and development
2 st (o efficient service provision |3diusted methodologies)
g i 30000 |10282 Contractual services 16,080 X X
£ knowledge, skills d) Build the capacities of CALM (including of the Network of Women Mayors) Thi Migration Service established within CALM was consolidated and strangthened continausly. At 72100 3 10,000 4,442
H in engagement models of migrants and community members into local dev. =
3 and tools to least 3 persons working within the Services benefited of adequated training, guidance and
E and dissemination of designed methodologies and good practices — Network
] engage with councelling to be able to provide quality consultancy services to all localities interested to scale up
£ of Women Mayors . 30000 (10282 |72600 |Grant 18,750 14,040
communit and replicate the MiDL developed model of migrants engagement in the development of their
X y P
members, native communities and creation of HTAs
g including
£ migrants for the Activity 2.1.2.5upport the a) Suppart LPAs from 20 communities in identification, formulation and 30000 [10282 |71300 |Lecalconsultants 24,000
S design and d ian of jointly I of joint service i initiatives together with community | Activity performed in 2016
3 2 | motementation &mnmn.ﬂﬂhnm i ebers and migrants 30000 |10282 72100 |Contractual services 54,540
impro ;
u ¥
= of jaint service active purticiphtion of ) Assist LPAS from 20 ¢ B _— ingand |AVlocal development projects no..::m_mn and co-implemented by LPAs and HTAs were succefully  |30000 |10282 [71300 |Lecal consultants 47,370 12,255 5,611
2 improvement s ahd jh ¥ launched and are at the final stage of implementation. Currently out of 23 Projects launched, 21 are
u (waterand  |TBrants snd community evaluation of joint service improvement initiatives - e ol finish 5 wzs2 172600 leram J— 000 R
o members (using inter- sucesfully finalised 100%, and two of them are at 50% of perfarmance (to be finished saon). 0000 rants i X 2
& sanitation, =
u municipal cooperation, PPPs -The capacities of local service operators were for an efficient and
] health, education| . fficient service provision by building th ties of
] e |and other taols) clEnsure;eticlent service provision by il g the.capacites of st e of the newly created/ services, within MiDL. This was possible due ta several |30000 |10282 72100  [Long term consultant 14130 12048 5,502
2 ang a3l operators in managing and it the newly-cr services
= services) and internal visits to two localities from the country where such services were launched, and as a result
M garne of the complex cansultancy provided to MiDL beneficiary mayoralties with the purpose to define
& %
o and set tarifs and operation procedures;
{3 generating
i initiatives d) Expose LPAs and service providers 1o local (11585, NEXUS, Syslabs) and local |- Population perception (inluding of migrants) vis-a-vis the level of natives’ engagement (in 30000 [10282 [72100 |contractualse 3160
B practices on efficiently manage services particular of HTAs) in local development was assessed. All conclusions were systematised, analysed N
= and shall be used as starting points and lessons learned for the project next activities. The Study is
= P
2 in the last stage of finalization.
5
]
= Activity 2.1.3. Promote a) Support LPAs in the promotion of investment opportunities and strengthen Activity performed in 2016 10282 |71600 {Travel frocs 15,540
.mP investment opportunities for |the capacities to interact with businesses, including those led by migrants 0000
= e and [ Provide Support in creating a local economic enabling environment to
3 migrants, through supporting VAl inesbrants [ thasE of THRFARTS -6 LED projects for improvement of local economic infrastructure in implementation phase, 30000 |10282 |71300 |longterm Cansultant o 2318 2627
& innovative job assistance provided to mayoralties in technical design and conductinc public procurement;
v ¢} Support migrants and community members in target localities to initiate 30000 (10282 |72100 |Contractual services 35,830
E creation/ecanomic activities | © . - LPAs assisted to cooperate with local business communities and HTAs during all stages of LED
2 in 20 target communities and mansge Income gemerating activities, thioueh/sipport:schemmies; sklisand rojects implementation, including involving migrants and LPAs in projects’ cofinancin,
< knowledge transfer, mentoring. L) P s L Emig L 3 72600 |Matchmaking grants 67,500 20,000
o g TR R FTETTIR SR T e TELIT TR T o ] P . 3




Funding Source

Total expenses

Output 2.3,
The population
and the key
public and
international
stakeholders are
aware and have
knowledge about
migration
potentials for
local
development

Activity 2.3.1 Promote good

Outputs Activites Actions Progress Budget description Total budget | Budget 2017 | lanuary-June
Fund | Donor | Account| 2015-2017 | {January -July) 2017
Output 2.2 a) Support LPAs in identifying and mapping migrants, as part of community  ctivity edin 2016 30000 |10282 |71200 |International consultants 10,670
_sanm;:, . Peofiling methadelogy 30000 10282 |71300 |Local consultants 20,172
together witl = = - —
-HTAs were ¢ y d and lid. upon need. Overall 6 training
_ﬂnn‘ PUBRE sessions were provided to HTAs in the field of HTAs registration (nation/local level) efficient 30000 |10262 |71300. |local consultants 13,567
.E... ofithes have functioning, management, and reporting (including financial), fundraising and crowdfunding (circa
the capacilies, |y 22,1, Build capacities| 70 persons per training). Additionaly, on-going guidance and councelling was provided to HTAs 30000 (10282 |71600 |Travel 5.985 2,157
models and skills b] Support the creation of 15 Territorial HTAs and develop their capacities in .
of 15 Territorial Home Towns members and LPAs (circa 200 persons), upon need, in the due course of the funds collection for the
to create and 2 designing, implementing and monitoring local development i i 3 ;
Associations (HTAs) in setting joint local projects implementation, as well as other ongoing activities.
,:ﬂ“u“m“m up a sustanable cooperation -The activity results of 25 HTAs held were presented and analysed over the Yearly General Meeting |30000 |10282 |72100 |Contractual services 47,497
. platform between LPA, HTA f HTAs, hels on the ocassion of one year activity, during Easter holidays. Over these meetings new
“_ﬁua- 4 and local (50's action plans were approved for the coming year and management structures reviewed/aproved
mechanisms an
Home Towns “LVRP was retouched and launched as “For home with love scholarship”. Up to now 6 applications | 20Co0 |10282 71300 jLocal consultants 2750
Associations at c) Implement Local Volunteering Return Program (LVRP) in 20 target were received, where 4 approved, with Diaspora members planning to visit their native
district/town/co communities communities (in Ungheni and Colibasi) and share their aquired knowledge and skills abroad - meant | 30000 10282 72100 |Travel 25.050 10,000 1,875
mmunity levels to also contribute to local projects final implementation : ’ ’
for knowledge
and sxills a) Assist in developing innovative support schemes for efficient local service | - Selected localities to pilot and test the citizens consultation mechanism (including migrants) using [ 30000 |10282 |71200 |Intern. consultants 18,455
transfer, local 1
s Activity 2.2.2. Design and provision and income generation activities SMS, in partnership with a local operator MoldTelecom/Unite. 30000 |10282 (71200 |Local consuitants 6,135 3725
pilot crowdfunding / support
improvement b] Support local community actors in target areas to apply
2231 30000 (10282 |71300 |Local cansultants 6,333
and income. | schemes for local service crowdfunding/support schemes and mobilize resaurcas for lacal service nwiunm_.“-nuin"?:n_“_”n._wu”.“_wqw: m_._nnmmm”._%en_u:m_u,n””“_mn with final target overachieved, as
i B . ; ared 1o planne ver: ¥
generating  |IMProvementand income- Lo ouement and income generating activities " P eraus P 30000 |10282 [74200 |Printing/editing 7,920
activities generating activities

practices and lessons learned

¢} Provide policy recommendatiens on the functionality of crowdfunding
schemes and support in their institutionahzation

a) Present and disseminale success stories, via uideo/audio and TV

| Activity implemented during 2016

- 3 success stories produced and disseminated widely

Local consultants

Contractual services

via video/audio/ tools and

and i

raising

TEETTRATITT

Project staff salaries

" 225306

b} Support raising campaigns with migrants' invol on - Communication campaign One year with love from home regarding the results of the first 25
30000 (10282 |72100 |Contractual services 15,840
national events, and develop |accass 1o services, 1.e. water and sanitation, health, education and on HTAs implemented
of and local devel - Communication Campaign Developing for home launched 30000 |10282 |78200 |Print 5750 5992 3,559
for an - - .
inclusive migrants’- oriented
Yocal development c) Support relevant local and national partners to disseminate information to | - 6 HTAs and LPAs supported in promotion and launching projects 3 R T rem— 7.090
migrants at different stages of migration and community members - Communication campaigns competition launched among MiDL partner localities RIELICELENEN 2
d} Organize national events with participation of LPAs and CPAs to present 1 30000 |10742 (72100 DEE seivices 508 55 565
4 Media tour in 4 localities organized to showcase the process of project implementation
good practices and lessons learnt from the project implementation 30000 74200 |Printing 5750

z Long term consultants 30427 154
E Travel 5,929
g [30000 [10282 | 72300 |Materials and goods 6,080
] Project Management and Implementation costs 30000 |10282 | 73400 |Rental & maint of ather 22,170 7,221
= 30000 |10282 | 72500 |Stationary and office supp) 9.500 1,851
£ 30000 10282 | 72100 [MEE 4.750 1,800
[ 30000 |10282 | 74500 |Miscellenecus 6,330 6,940
30000 |10282 | 74700 |Depreciation
8% 136,399 72,138 19,672

* Note: From tse tutal amount of 304.2425 the smount of 127,6735 is reported by the implemented partine

12318






